KANAWHA COUNTY COMMISSION
P. O. BOX 3627

407 VIRGINIA STREET, EAST

CHARLESTON, WEST VIRGINIA 25336

(304) 357-0117

Request for Proposals
Re:

Voice Activated Audio/Video Systems and Presentation Systems for the 13th Judicial Circuit Court

Date:

October 1, 2003

Fiscal Year:
2003-04

Bid Opening:     Bids must be received on or before Tuesday, October 14, 2003, at 2:00 p.m. in the Kanawha County Commission Purchasing Office, 407 Virginia Street, East, Third Floor, Room 229, Charleston, WV 25301 (P.O. Box 3627, Charleston, WV 25336)


INSTRUCTIONS TO BIDDERS:


*PLEASE USE THIS FORM AS THE COVER SHEET FOR YOUR BID
1.
Bids must be received in a sealed envelope with the date and time of the bid opening on the outside of the envelope.  Faxed bids will not be accepted.
2.
Bid must be F.O.B. Delivery Point, unless otherwise indicated in proposal.

3.
All bids should be signed in ink, showing all facts and the total amount of the bid.

4.
The County reserves the right to accept or reject in part or in whole any bid submitted, whichever is in the best interest of the County.

	
ITEM
	
DESCRIPTION
	
ONE
	
SEVEN

	
1
	Audio/Video Courtroom Electronic System(s) to Include Video Arraignment and Video Conferencing Interface and Integration
	$
	$

	
2
	Motorized Projection Screen
	$
	$

	
3
	Ceiling Mounted 3000 Lumen Projector
	$
	$

	
4
	Evidence Presentation Cart & Equipment
	$
	$

	
5
	First Year Warranty (One-Day Service)
	$
	$

	
6
	Optional Second Year Warranty (One-Day Service)
	$
	$

	
7
	Optional Third Year Warranty (One- Day Service)
	$
	$


Vendor Name:  _____________________________     
Signature: _____________________________

Address:           _____________________________     
Date:  
    _____________________________

                         _____________________________  
Telephone: ____________________________


REQUEST FOR PROPOSALS


COUNTY COMMISSION OF KANAWHA COUNTY


CHARLESTON, WEST VIRGINIA

ITEM:


Voice Activated Audio/Video Systems and Presentation Systems for the 13th Judicial Circuit Court

LOCATION:

Kanawha County Commission

409 Virginia Street, East

Charleston, WV 25301

CONTACT:

Jerie Whitehead



Michael M. Phillips, AIA

Purchasing Director



Buchart Horn, Inc.

Kanawha County Commission

319 W. Washington Street

407 Virginia St., East


Charleston, WV 25302

P.O. Box 3627



Telephone (304) 346-1176

Charleston, WV 25336




Telephone (304) 357-0115

PROPOSAL:
Proposals must be received in a sealed envelope, with the date 

DUE DATE:
and time the proposals are due on the outside of the envelope, on or before Tuesday, October 14, 2003, at 2:00 p.m., in the Kanawha County Commission Purchasing Office, 407 Virginia Street, East, Third Floor, Room 229, Charleston, West Virginia 25301 (P.O. Box 3627, Charleston, WV 25336).  Faxed proposals will not be accepted.
The following Request for Proposals is intended to describe the need for voice activated audio/video systems and presentation systems for the 13th Judicial Circuit Court and the details contained in this Request for Proposals is not designed to exclude any vendor from bidding, but is offered as a means of describing the needs of the 13th Judicial Circuit Court.  Where brand names may be used, the words “or equal” are assumed to follow.
1. PURPOSE
The 13th Judicial Circuit of the State of West Virginia requires the installation of seven Circuit Courtroom technology systems in the Kanawha County Courthouse in conjunction with its renovation project. The Thirteenth Judicial Circuit of West Virginia is requesting information and pricing from vendors who are currently under contract with another local, state or federal government. Vendors responding to this request for pricing must include a contract, line item award for the product and expiration date of contract. This contract must identify vendors who can provide automation equipment for new courtrooms or retrofitting of existing ones. The required systems must be installed and turned over to the Kanawha County Thirteenth Judicial Circuit on a complete turnkey fashion. Required training to operate the equipment must be included in your proposal and cost.  Successful bidder is required to work in conjunction and is to consult with Michael M. Phillips, AIA, Buchart Horn, Inc., Architect for the Judicial Annex Renovation Project.

The Courtroom technology systems are to include the following:

A fully automated voice-activated audio and video camera switching system, 10 cardioid and/or broad microphones and 5 color video cameras located throughout the courtroom, video conferencing interfacing, video arraignment interfacing, assistive listening system, noise masking, complete courtroom sound reinforcement with ceiling mounted speakers, a mutable audio/video press feed, electronic evidence presentation system. The systems are to be able to completely integrate with current available technology that will allow live audio/video streaming to the internet, ability to automatically capture and record the official court record of all proceedings, including arraignments, evidence presentation and remote witness testimony, as well as the ability to send either live or delayed feeds from the recorded hearings or trials.  Video conferencing equipment for each Courtroom must include a kodak, controller, and other necessary peripheral equipment (spec sheet is to be included with bid).

Each of the seven systems shall meet the following criteria:

I.
AUDIO/VIDEO PORTION OF COURTROOM SYSTEMS

1. Have a self-contained automatic voice-activated audio/video mixer capable of being used in multiple applications.

2.
Include an audio/video system with automatic switching capabilities for up to twenty microphones and twelve video cameras.

3.
Capable of 16 microphone inputs for audio recording and distribution

4.
Capable of switching both the microphones and the video cameras in the courtroom to the person who is speaking in the courtroom. 

5. Capable of incorporating an evidence presentation system with the ability to annotate.

6. Have complete video arraignment and video conferencing interface and integration.

7.  Capable of accepting future upgrades to provide for the ability to automatically record both audio and video of all court proceedings

8.  Capable of accepting future upgrades to provide for instant review of up to the last 40 hours of court proceedings.

9.  Audio and video tracking accurate to allow use of the full camera video in full screen presentation

10.Release of the video picture to be adjustable so that the video will switch very swiftly or slowed down to mirror broadcast television if desired

11.If no one is speaking in the courtroom, video to automatically switch to a designated default camera shot. This default switch is to be adjustable to suit the court

12.Time and date display in military numbers and unit to have a 10,000 hour back up in case of power failure

13.System administrator should be able to mute sound in the courtroom from his or her chair as they wish

14.System video monitors to be selectively muted. Outputs from the courtroom both audio and video can be muted. Audio can be muted independently of the video as desired

15.System to be capable of being interfaced to an external computer for purposes of making a log. The computer will need to receive information from the system such as; VCR start and stop, bench conference mute, chambers operation, remote conferencing, and automatically log the occurrence. The time date generator will continually update the external computers clock. Control of the bench conference, camera lock, video conference exclude witness, playback, volume controls, ability to start and stop recording of proceedings, instant review features control can be accomplished from both Judges bench and the computer keyboard 

16.System is to incorporate and facilitate videoconferencing from a regional jail, penitentiary or other remote location. To be a true two-way communication with the far end of the conference to be able to observe switched video and audio from the courtroom, but would not see himself or herself on the monitor at the far end. The court would be able to see the person constantly on the selected monitors in the courtroom. The audio to be amplified into the courtroom as the person speaks. The video to show from the court as well as the far end of the teleconference as well as the audio. The operation of this feature to include a single switch on the system administrator’s bench, which would enable operation from the far end. Until the administrator activates the switch the far end monitor would only see himself or herself and would receive no video or audio from the courtroom. System must allow for a different operational procedure if desired.

17.The system is to be arranged so that the critical elements are under a key lock. There are to be many adjustments and settings for the system, which would drastically affect operation. The custom rack is to have a door to lock the equipment in place as well as lock the operating controls so that they will not be misadjusted. The equipment rack is to provide a quiet cooling fan for the equipment contained in it 

18.The system is to encode audio and video from the courtroom and subsequently stream it to a press feed location as well as to the Intranet/Internet

19.System is to have three audio/video news media feeds to a place in the Courtroom and a muting switch located at the system’s control panel

20.System is to have three audio/video feeds to the following locations: baliff, Judge’s secretary and law clerk with a muting switch located at the system’s control panel

21.System is to have audio feeds for court reporter

22.When in bench conference mode, audio system will produce white noise to mask sound to the jury

23.Ability to incorporate the option of private conferences and questioning in the Judge’s Chamber that can be viewed in the Courtroom, via a microphone and camera placed in chambers. 

24. Video conferencing equipment for each Courtroom must include a kodak, controller, and       other necessary peripheral equipment (spec sheet is to be included with bid).

25.A one-year maintenance/service contract (with an option to renew) and warranty is to be included at no additional charge.  Maintenance/service is to include training, quarterly visits, emergency repair within a twenty-four hour period, preventative maintenance and phone support.

26.Annual maintenance/service contracts are to be available for all equipment and operations in the systems

     A. The audio/video mixer is required to contain the following:

· Sixteen electronically balanced microphone inputs

· Phantom power for each microphone (selectable)

· One balanced PA output, left and right channel outputs for recording on each card

· “Last Microphone On” feature selectable for recording channels

· Microphone tallies displayed on a digital display on the front of each card

· Algorithm to guarantee proper system operation for closely located microphones

· Dynamic adaptive threshold for each microphone to prevent system lock-up on a local noise source

· Individual mute capability for each microphone

· “Microphone failure” feature to mute failed microphone and send a message to a video display

· “Sharp noise immunity” feature to prevent switching of microphones and video cameras on occasional noise

· Capable of accepting and automatically switching up to eight full color video cameras

· Independent adjustment of camera switching sensitivity

· Setup assignment of cameras to the microphones

· Adjustable delay to prevent occasional camera switching

· Automatic switching to the default camera when no microphones are active

· Four or more monitor outputs

· On-screen time-date, system mode, microphone tallies and microphone failure display

· On-screen audio-level meter

· Capable of handling 16 system modes

· Customizable remote control of modes with mode indicators

· Quad split capability in Videoconference mode

· Computer control capability

· Warnings (audio and video) on system malfunctions

    B.  The automatic audio/video mixer must meet or exceed the following specifications:

· Minimum number of mixer cards: 4

· Inputs per card: 4

· Types of inputs: 4 balanced (mics); 1 unbalanced (mix input)

· DC controlled inputs (per card): 1

· DC level for remote controlled input: 0-5V

· Input impedance (balanced): 4kOhm @ 1Khz

· Nominal input level (balanced): -50dBm (line level with ext. pad)

· System overload level (balanced input): -24Bm @ nominal gain THD=1%; -42Bm @ maximum gain;  -5Bm @ minimum gain

· Number of outputs: 8

· Type of outputs: 2 balanced (PA and Mix-Minus), 6 unbalanced (VCR left, right, direct outputs)

· PA and mix-minus output impedance: 100 Ohm/load 600 Ohm

· VCR left and right output impedance: 1 Ohm/load 2 kOhm

· Direct outputs output impedance: 600 Ohm/load 600 Ohm

· Microphone, pre-amp min/max gain: +10dB/+40dB

· PA min/max gain: -15dB/+15dB

· Direct outputs min/max gain: -15dB/+20dB

· Frequency response (all input options): 0 divided –0.5dB 20 Hz-20KHz  

· Systems THD+N: <0.1% 20Hz-20KHz @ V out = +10dBm

· System IMD: <0.1% 20Hz-20KHz @ V out = +10dBm

· Equivalent input noise: - 124dB 20Hz-20KHz with 150 Ohm source

· CMRR: > 100dB 20Hz-20KHz 

· Phantom Power: 40V+/-2V

· Power requirements: +5V @ 120mA; + 15V @ 130mA; +15V @ 140mA

    C.  Each automatic switching system must meet or exceed the following specifications:

· Employ a clamping circuit to reduce video bounce and flashing in the output video

· Minimum number of microphone inputs: 16

· Minimum number of video camera inputs: 12

· Number of recording VCR outputs: 2 standard to unlimited

· Number of playback VCR inputs: 1

· System modes: 15

· Special function outputs (video monitor): 4

· Arraignment option

· Transcription Unit option

· Remote Control Layouts: 5 standard 

· Communication Media: RS-485 twisted pair network

· Video inputs: 12 NTSC standard internally terminated

· MAVDA (Mutable audio video distribution amplifier) video outputs: 9 video, 9 audio (4 mutable)

· Switcher board vertical interval switching video outputs: 2 system video, 3 videoconference video

· Differential gain: For all video outputs < 0.5%

· Differential phase: For all video outputs <1

· DC offset: For all video outputs <100mV terminated by 75 Ohms 

II. PROJECTION SCREEN

A recessed, motorized 6 ft. by 8 ft.(minimum) matt white projection screen with capability for remote operation and ability to interface with other Courtroom electronic systems.  Bid is to include installation and spec sheet.

III. PROJECTOR
A ceiling mounted 3,000 lumens data grade XGA projector installed and wired to remote input location.  Bid is to include spec sheet.

IV.
ELECTRONIC EVIDENCE PRESENTATION SYSTEM

1. The evidence presentation system shall support the presentation of evidence in the following forms: hard copy/paper documents, photographs, x-rays, transparencies, three dimensional objects, videotapes, or CD’s/DVD’s and computer presentations.

2. The evidence display system will contain the following equipment: High resolution document presentation camera display unit, VHS player/recorder, CD/DVD player, 15” Flat panel touch-screen monitor, Digital annotation device allowing for annotations to be made over multiple devices, Minimum 45 watt power amplifier and two speakers, Line quadrupler and video switcher, Audio output interfaced to play through courtroom P/A system, Input/output ports for data, video and sound.

3. Hard copy/paper documents, photographs, x-rays, transparencies should be displayed via a document camera. Images should be originated in an XGA or greater resolution.

4. The evidence system must provide for freeze frame, slow motion, and frame-by frame control of videotaped evidence.

5. The evidence system must have the capability to interface with attorney’s computers, podium or lectern and the judge’s bench to display computer-generated presentations.

6. Courtroom systems must integrate and interface with the videoconferencing in each Courtroom as part of the system. In this context, videoconferencing means using video technology to receive live testimony from a witness located off-site and to permit examination of the witness by the judge and the attorneys in the courtroom. At the same time, the witness shall be able to see and hear the person questioning him or her by means of the automatic switching of both microphones and video cameras to the person in the courtroom who is speaking.

7. Video Conference systems need to use the H.323 protocol for LAN-based conference calls.  Preference will be given to proposals that can also support H.320 conversations.

8. The evidence system will include a furniture quality podium-style cart that holds all presentation equipment from which all presentations may be directed. The cart will be movable to allow an attorney to face the jury, judge, witness, etc. as needed.

9. The evidence system will provide a means of allowing the presenting attorney to highlight or annotate the image of evidence being displayed through the use of a light pen or other device. The ability to highlight or annotate from the witness station and judge’s bench is also required.

10. Bids are to include a spec sheet for all components.

If you have any questions, please refer them to Michael M. Phillips, AIA, (304) 346-1176

The Court is seeking to contract with one vendor for all courtroom technology services. 

State of West Virginia Prevailing Wage Rates, as established by the most recent publication of those rates, are required to be paid by all Contractor and all Sub-Contractors.  The Kanawha County Commission reserves the right to request any and all payroll records.

Proof of insurance is required by successful bidder.

Any and all additions in the scope of work (Change Orders) to the Proposals must be approved in writing by the Kanawha County Commission prior to the work being performed.  The Kanawha County Commission will not guarantee payment for work performed outside of the scope of the proposal without prior approval from the Commission.

TERMS & CONDITIONS:

Worker’s Compensation and Unemployment Premiums: Successful bidder must provide satisfactory certification from the Commissioner of Employment Security as to current status of vendor’s Workers’ Compensation and Unemployment Security premiums 

Standards of Quality and Codes: All work, labor, materials and equipment specified, constructed and installed are to be of first class quality.  To help   insure this occurs, all work and equipment designed and specified shall conform to the latest applicable codes and standards:

     A.  Building Officials & Code Administrators (BOCA)

     B.  American Society of Testing Materials (ASTM)

     C.  American National Standards Institute (ANSI)

     D.  National Fire Protection Association (NFPA)

     E.  National Electric Code (NEC)

All work must also have the approval of all WV governmental authorities and agencies having jurisdiction of the project:

    1.  WV State Fire Marshall

    2.  WV Department of Health

    3.  WV Department of Natural Resources

For the Owner’s Record, submit copies of permits, licenses, certifications, inspection reports, releases, notices, receipt for fee payments, correspondence and records established in conjunction with compliance with standards and regulations bearing upon performance of work.

Safety & Job Site Requirements:  All Federal Occupational Safety & Health Administration Regulations must be followed by all contractor personnel while performing work for the Kanawha County Commission.  All work as described or required shall be executed in neat, skillful, workmanlike manner in accordance with the best recognized trade practices.  Only competent workmen who satisfactorily perform their duties shall be employed on this project.  Contractor shall discharge and shall not re-employ on this project, any person who is disorderly, dangerous, insubordinate, incompetent or otherwise objectionable or who uses alcohol or illicit drugs on the job site.

REQUIREMENTS:

Real Estate and Personal Property Taxes: “No bid will be accepted or opened on any County contract if the vendor is listed on the last published list of delinquent real or personal property taxes in Kanawha County”; however,  the Commission will accept bids by vendors who provide satisfactory proof of payment of current taxes or a certification from the Sheriff that “no taxes are due prior to submission of said bid.”

Required Forms:     Vendor shall complete and submit, or have on file with the County, a Vendor Registration and Disclosure Statement Form.  A registration form is being supplied for your convenience.

Rejection of Bids:  The Kanawha County Commission reserves the right to reject any and/or all bids and to waive any informalities in bidding.
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