METRO EMERGENCY OPERATIONS CENTER OF KANAWHA COUNTY
200 Peyton Way, Charleston, WV  25309
Request for Quotations

Re:
Provide & Install a 911 Digital Voice Recording System for the Metro Emergency Operations Center of Kanawha Countytc \l5 "Re:
Provide & Install a 911 Digital Voice Recording System for the Metro Emergency Operations Center of Kanawha County
Date:
November 26, 2007

Pre-Bid:

A Pre-Bid Conference will be held on Thursday, December 13, 2007, at 11:00 a.m. in the Media Room at the Metro Emergency Operations Center of Kanawha County located at 200 Peyton Way, Charleston, WV 25309.  Attendance by telephone must be pre-arranged by contacting Russell Emrick at (304) 746-7911.  A limited number of telephone lines will be available based on the order of pre-arrangement.

Bid Opening:
Bids must be received on or before Wednesday, January  9, 2008, at 11:00 a.m., at the Metro Emergency Operations Center of Kanawha County, 200 Peyton Way, Charleston, West Virginia 25309

                                                  INSTRUCTIONS TO BIDDERS:

            *PLEASE USE THIS FORM AS THE COVER SHEET FOR YOUR BID
1.
Bids must be received in a sealed envelope with the date and time of the bid opening on the outside of the envelope.  Faxed bids will not be accepted.
2.
Bid must be F.O.B. Delivery Point, unless otherwise indicated in the bid.

3.
All bids should be signed and in ink, showing all facts and the total amount of the bid.

4.
The Metro Emergency Operations Center of Kanawha County reserves the right to accept or reject in part or in whole any bid submitted, whichever is in the best interest of the Metro Emergency Operations Center of Kanawha County.

	
ITEM
	
DESCRIPTION

	
1
	Provide & Install a 911 Digital Voice Recording System for the Metro Emergency Operations Center of Kanawha County per the Attached Specifications


Vendor:  ___________________________  Signature:  ____________________

Address:  __________________________   Date: ________________________

__________________________________   Telephone:  ___________________

Metro Emergency Operations Center 

of Kanawha County

REQUEST FOR QUOTATIONS

ITEM:
Provide & Install a 911 Digital Voice Recording System for the Metro Emergency Operations Center of Kanawha County

LOCATION:
The Metro Emergency Operations Center of 

Kanawha County

200 Peyton Way

Charleston, WV  25309

CONTACT:

Carolyn Charnock, Director

Metro Emergency Operations Center of Kanawha County

(304) 746-7911 or ccharnock@metro911.org
PRE-BID:

A Pre-Bid Conference will be held on Thursday, December 13, 2007, at 11:00 a.m. in the Media Room at the Metro Emergency Operations Center of Kanawha County located at 200 Peyton Way, Charleston, WV 25309.  Attendance by telephone must be pre-arranged by contacting Russell Emrick at (304) 746-7911.  A limited number of telephone lines will be available based on the order of pre-arrangement.

BID OPENING:
Bids must be received in a sealed envelope, with the date and time of the bid opening on the outside of the envelope, on or before Wednesday, January 9, 2008, at 11:00 a.m. Bids must be received at the Metro Emergency Operations Center of Kanawha County, 200 Peyton Way, Charleston, WV  25309 (Faxed bids will not be accepted).
SPECIFICATIONS:
The following specifications are intended to describe a 911 digital voice recording system and the details contained in these specifications are not designed to exclude any vendor from bidding, but are offered as a means of describing the needs of the Metro Emergency Operations Center of Kanawha County.  Where brand names may be used, the words “or equal” are assumed to follow.  All specifications are minimum requirements.

911 Digital Voice Recording System
Functional Requirements

Channel Requirements:
On (1) Physical Server:

17 Digital 9-1-1 Lines using Nortel Systems Codec 

56 Analog Conventional Radio Channels 

7 Digital Phones – Current Model Phone: Motorola M3904

Does your bid comply? Yes____ No____ Detail _______________

A minimum additional 16 digital and 24 analog channels for expansion must be included on the same physical server.  Acceptable bids may include 40 additional channels that are not yet software enabled or licensed if and only if enabling the channels can be done remotely within two business days of a faxed purchase order.

Does your bid comply? Yes____ No____ Detail _______________
Instructions:

The Digital Voice Logging system must include the below listed features unless marked as a PREFERENCE.  Identify whether or not the proposed system complies with each requirement and preference, and describe details of compliance.  Preferences must be included and quoted if available, and may optimally be itemized for clarity.  

1.0 System Design and Architecture

1.1 The proposed system must be turn-key, self-contained unit, with no dependence on LAN/WAN for recording, archival, and playback.

Does your bid comply? Yes____ No____ Detail _______________

1.2 The system must be of open architecture; all hardware parts, assemblies, and components contained in the recorder must be non-proprietary, available commercially off the shelf (COTS) from major manufacturers.  Provide a list of components that the recorder consists of.

Does your bid comply? Yes____ No____ Detail _______________

1.3 The system must be rack mountable to either a Dell four post server rack or a standard telecom rack.  Details should be provided including the units of space needed in rack.  A monitor, keyboard, mouse, or KVM are not required, but need to be indicated if included.  

Does your bid comply? Yes____ No____ Detail _______________

1.4 PREFERENCE: As an option, it must be possible for our organization to supply the recording server hardware, to prevent hardware-related end-of-life challenges.

Does your bid comply? Yes____ No____ Detail _______________

1.5 If we do choose to upgrade or replace hardware, software licenses must be transferable.

Does your bid comply? Yes____ No____ Detail _______________

1.6 Physical adjacency of system components is required – all main system components must reside in the same cabinet. 

Does your bid comply? Yes____ No____ Detail _______________

1.7 No proprietary hardware will be accepted. 

Does your bid comply? Yes____ No____ Detail _______________

1.8 The system must have a buffer such as a hard disk where the data will reside before being sent to the archive system.  No systems that use volatile RAM resources for short-term storage will be accepted. 

Does your bid comply? Yes____ No____ Detail _______________

1.9 The system hard disks must be RAID 1.

Does your bid comply? Yes____ No____ Detail _______________

1.10 The system must provide buffering of all audio, as it is recorded, onto a hard disk and then copy the digitized audio onto the archive media at a user-selectable period so as to maximize the useful life of the archive media drives. 

Does your bid comply? Yes____ No____ Detail _______________

1.11 The system must allow for simultaneous recording on multiple channels and playback on multiple remote workstations without loss of any data and without deterioration to the rest of system processes. 

Does your bid comply? Yes____ No____ Detail _______________

1.12 The proposed system must be capable of archiving independently on industry standard non-proprietary LAN attached storage devices. 

Does your bid comply? Yes____ No____ Detail _______________

1.13 The system must be equipped for its capabilities in such way that a new capability is acquired merely by purchase and installation of new port cards, circuit boards, license upgrades, software upgrades, etc. 

Does your bid comply? Yes____ No____ Detail _______________

1.14 The system must allow for replacement of analog channels with digital channels and digital channels with analog channels merely by purchase and installation of new port cards.  Software licenses should transfer. 

Does your bid comply? Yes____ No____ Detail _______________

1.15 The system shall be able to receive and install software upgrades via WAN, LAN, Internet, or dial-up circuit. 
Does your bid comply? Yes____ No____ Detail _______________

1.16 The system must provide for custom integration with other applications, optionally performed by the system owner via XML toolkit and system software API, which must be provided with the system.  

Does your bid comply? Yes____ No____ Detail _______________

1.17 The system must utilize non-proprietary, ODBC compliant database for centralized management of all attributes of all recorded communications. 
Does your bid comply? Yes____ No____ Detail _______________

1.18 The call records database employed by the system must have no size limitations with respect to its proper functionality in connection with the system. 

Does your bid comply? Yes____ No____ Detail _______________

1.19 The system shall perform a full, automatic, periodic backup of the call records database without interfering with playback, searching, or achieving. No system shutdown shall be required. The backup timeframe must be definable by the system administrator. 
Does your bid comply? Yes____ No____ Detail _______________

1.20 PREFERENCE: The system must be capable of automatically accepting data from an external database source and post the appropriate alphanumeric field to the appropriate recorded call.  Such data field or fields must be available for potential keyword search to easily locate the recording.  

Does your bid comply? Yes____ No____ Detail _______________

1.21 The system must be capable of retaining the last 30,000 hours worth of most recent recordings on-line for instant access, independent on the removable media and independent on the LAN access to any external storage devices. 

Does your bid comply? Yes____ No____ Detail _______________

1.22 At least one of the compression options must be a non-proprietary compression to allow .WAV file format playback without any special proprietary software for decompressing or decoding prior to a playback upon export.  

Does your bid comply? Yes____ No____ Detail _______________

1.23 It must not be possible to access and playback recordings without secure login into the application.

Does your bid comply? Yes____ No____ Detail _______________

1.24 The proposed system must keep track of time and date, even when there is no recording taking place. 

Does your bid comply? Yes____ No____ Detail _______________

1.25 At no additional charge, the system must allow for synchronization of its internal time code to external time sourcing, including NTP, and SpectraCom NetClock.
Does your bid comply? Yes____ No____ Detail _______________

1.26 The system shall allow a user with access rights to select any channel for passive, real time monitoring.  
Does your bid comply? Yes____ No____ Detail _______________

1.27 The system shall be upgradeable within the same hardware platform to support Voice​ over-IP recording.  
Does your bid comply? Yes____ No____ Detail _______________

1.28 The recorder shall run on Windows® Server 2003 Standard or Enterprise Edition.
Does your bid comply? Yes____ No____ Detail _______________

1.29 The recorder should not disable Windows® Server 2003 Standard or Enterprise Edition terminal client services and should allow for the minimum of 2 remote clients included in both editions.  This connectivity should not be included in any remote license software counts for other sections of this RFP.  
Does your bid comply? Yes____ No____ Detail _______________

1.30 The system must be programmable to provide automatic daylight savings time compensation.
Does your bid comply? Yes____ No____ Detail _______________

1.31 The system must provide built-in, predefined and customizable reports, including summaries per channel, per archive media, and system configuration summaries.
Does your bid comply? Yes____ No____ Detail _______________

1.32 The standard reporting package must be included and priced with the recording system.
Does your bid comply? Yes____ No____ Detail _______________

2.0     System Recording Capabilities
2.1 The system must display on one screen which channels are recording, which are not recording, and which channels are idle

Does your bid comply? Yes____ No____ Detail _______________

2.2 The recorder must include a call database server within the same unit.

Does your bid comply? Yes____ No____ Detail _______________

2.3 The database server must be capable of gathering call details from telephone switch or from network sources.

Does your bid comply? Yes____ No____ Detail _______________

2.4 The recording server must be Windows 2003 based.

Does your bid comply? Yes____ No____ Detail _______________

2.5 The system must provide for a true 32-bit multi-tasking, multi-threaded application, to allow for continuous performance, even if one function or process fails.  

Does your bid comply? Yes____ No____ Detail _______________

2.6 The system must provide capability for alarms related to errors associated with system performance – alarming details must be settable by the system administrator and allow these options for routing the alarm message: e-mail, page, and audiovisual alarm at the recorder.  Please detail if other methods compensate for lack of one of the above. 

Does your bid comply? Yes____ No____ Detail _______________

2.7 The system’s automatic diagnostics must be able to trigger customized alarms for events.  Specify granularity of alarms.  Each person or group should be able to have customized alarms rather than a global setting.   

Does your bid comply? Yes____ No____ Detail _______________

2.8 The system shall allow full configuration from the server without the need for an additional PC workstation to access it for that function. 

Does your bid comply? Yes____ No____ Detail _______________

2.9 If for some reason the recorder’s storage medium becomes unavailable and cannot be quickly replaced, the system must allow the recording to be automatically temporarily routed to another networked storage device or USB hard drive.  
Does your bid comply? Yes____ No____ Detail _______________

2.10 Each recording server shall be expandable to a minimum of 120 channels through the addition of voice resource boards and software licenses. `
Does your bid comply? Yes____ No____ Detail _______________

2.11 The system shall allow for providing Beep Tone Generation, system wide or on a per channel basis. 

Does your bid comply? Yes____ No____ Detail _______________

2.12 When recording, the system shall keep records of the dates and times of silent periods for non-event verification. The recorder shall represent silence in the original recordings in a form that does not consume space for silent audio.  If silence is included, the system must be capable of retaining the last 60,000 hours worth of most recent recordings on-line for instant access, independent on the removable media and independent on the LAN access to any external storage devices. 

Does your bid comply? Yes____ No____ Detail _______________

3.0      Storage and Archiving
3.1 The system must include dual DVD Recorders.
Does your bid comply? Yes____ No____ Detail _______________

3.2 The system must allow for playback off the current recording media without interruption of the recording process, regardless of the system’s mode of operation.

Does your bid comply? Yes____ No____ Detail _______________

3.3 Archiving process must be network-independent, i.e. must not require any external devices.

Does your bid comply? Yes____ No____ Detail _______________

3.4 The proposed system must allow for archiving onto network based storage devices, such as NAS or SAN.  Price must be included in bid.  
Does your bid comply? Yes____ No____ Detail _______________

3.5 The system must provide for over-record protection of archive media such that data will not be accidentally over-written.  The system administrator must be allowed to specify media protection period, so that a previously recorded media that has not yet expired cannot be reused until the expiration of the defined retention period.

Does your bid comply? Yes____ No____ Detail _______________

3.6 PREFERENCE: The system may allow for variable retention periods based on call attributes or other user-defined parameters such as colored flags, comments, or notations. 
Does your bid comply? Yes____ No____ Detail _______________

3.7 The retention periods must be definable by an authorized system administrator and include a 6 month option.
Does your bid comply? Yes____ No____ Detail _______________
4.0       Storage Media Management Capabilities

4.1 The system’s media management function must be capable of automatically assigning a unique, sequential ID to each media for tracking, and must automatically keep a library of those records for later use and retrieval.

Does your bid comply? Yes____ No____ Detail _______________

4.2 The system’s media management function must enable the user to define a threshold age such that the media older than the threshold date will be allowed to recycle.

Does your bid comply? Yes____ No____ Detail _______________

4.3 Selectable alarm conditions must include media nearly full (it must be possible to preset a desired percentage of space full for this alarm to occur), full, media write error, no media, etc.

Does your bid comply? Yes____ No____ Detail _______________

5.0       Search and Playback 

5.1 The system must allow search and playback from a minimum of 10 remote workstations if licensing is per seat, and a minimum of 5 remote workstations if licensing is concurrent use.  Search and playback must also be available directly from the recording unit with no LAN access required.
Does your bid comply? Yes____ No____ Detail _______________

5.2 The workstation shall playback voice calls with running elapsed time and recorded time indicators and display all call reference information during replay.
Does your bid comply? Yes____ No____ Detail _______________

5.3 PREFERENCE: The system shall allow each user to define search parameters/queries and save them locally (i.e. associated with that user’s login and password data) for future use.   

Does your bid comply? Yes____ No____ Detail _______________

5.4 Search for recordings may be made through a single query or a series of queries to the call database via simple interface to allow for prompt retrieval of all call recordings that match the specified criteria. Available Search Criteria are to include the following:

Does your bid comply? Yes____ No____ Detail _______________

5.4.1 Date
Does your bid comply? Yes____ No____ Detail _______________
5.4.2 Time

Does your bid comply? Yes____ No____ Detail _______________
5.4.3 Customizable Channel Name
Does your bid comply? Yes____ No____ Detail _______________
5.4.4 Channel Number
Does your bid comply? Yes____ No____ Detail _______________

5.4.5 Call Duration
Does your bid comply? Yes____ No____ Detail _______________
5.4.6 Call notations, flags

Does your bid comply? Yes____ No____ Detail _______________
5.4.7 PREFERENCE: DTMF Codes

Does your bid comply? Yes____ No____ Detail _______________
5.4.8 PREFERENCE: Extension Number

Does your bid comply? Yes____ No____ Detail _______________
5.4.9 PREFERENCE: Call Direction (incoming or outgoing)
Does your bid comply? Yes____ No____ Detail _______________
5.4.10 PREFERENCE: ANI/ALI (if available)
Does your bid comply? Yes____ No____ Detail _______________
5.4.11 PREFERENCE: Caller ID (if available)
Does your bid comply? Yes____ No____ Detail _______________

5.5 The system must have the ability to append notes to tagged calls – at least 4 fields must be available for this purpose.  The available space must be indicated in response. 
Does your bid comply? Yes____ No____ Detail _______________

5.6 Custom information fields are required.  The number of fields for collection of custom information as attributes to recordings must be indicated in response.  
Does your bid comply? Yes____ No____ Detail _______________

5.7 The system must provide loop playback to allow the operator to continuously replay the same portion of a conversation to assist in transcribing or determining what was actually spoken during the recording.
Does your bid comply? Yes____ No____ Detail _______________

5.8 PREFERENCE: The system should offer a visualization tool to view call activity from a group of call takers. 

Does your bid comply? Yes____ No____ Detail _______________

5.9 PREFERENCE: Individual calls from the search results shall be presentable as graphical blocks, where size of a block shall indicate call duration.  A simple click on a block - a graphical representation of a specific recording - shall trigger immediate playback of that recording. 

Does your bid comply? Yes____ No____ Detail _______________

5.10 The system must allow for activation and deactivation of spoken time announcement, to be associated, saved, and exportable with specific recordings.
Does your bid comply? Yes____ No____ Detail _______________

5.11 PREFERENCE: It should be possible to define the volume and extent of information provided in spoken time announcement (e.g. weekday, month, day, year, hours, minutes, seconds, AM/PM, duration.) 

Does your bid comply? Yes____ No____ Detail _______________

5.12 PREFERENCE:  Licensing of remote workstations for access to the recorder should not be on a per-seat basis.  Licensing based on concurrent access to the server is desired.  Unlimited number of remote users must be allowed to “share” a concurrent license for a non-concurrent access to the server. 10 per-seat licenses will be acceptable if concurrent licensing is not available.     
Does your bid comply? Yes____ No____ Detail _______________

5.13 The system must utilize existing networked computers, including Windows 2000, XP, and Vista, as remote workstations for search, playback, reporting, and call records distribution functions such as “Save As” to save selected call/s locally or over network. 

Does your bid comply? Yes____ No____ Detail _______________

5.14 PREFERENCE: Client application on networked computers should include a one-click access to e-mail function allowing authorized users to create and send e-mail messages with the desired recording attached and its alphanumerical attributes automatically copied into the message field. 

Does your bid comply? Yes____ No____ Detail _______________

5.15 PREFERENCE: The system should have the option of providing a perishable PIN number, assigned by the user with appropriate rights, that will allow restricted access to voice recordings to callers by dialing a designated phone number and keying in the assigned PIN number. The PIN number will be valid only for the assigned length of time.
Does your bid comply? Yes____ No____ Detail _______________

5.16 PREFERENCE: As an option, the system must allow for remote playback over telephone lines initiated at the recorder or network based workstation with appropriate rights. 

Does your bid comply? Yes____ No____ Detail _______________

5.17 The system must permit tagging calls or groups of calls from remote workstations on the LAN with color flags and alphanumeric information of unlimited extent. 

Does your bid comply? Yes____ No____ Detail _______________

5.18 PREFERENCE:  The system should allow for tagging a call with custom information while the call is still in progress from the remote workstation associated with the telephone instrument being recorded.   

Does your bid comply? Yes____ No____ Detail _______________

5.19 The system must be capable of simultaneous (overlay) playback of a minimum of 24 channels at the same time, from the remote workstation, without affecting system’s normal recording capacity. 

Does your bid comply? Yes____ No____ Detail _______________

5.20 Search may be made through a query or a series of queries to the central call database via simple GUI interface for Client search over LAN/WAN or optionally via browser based Internet access, to allow for prompt retrieval of all calls that fit the specified criteria.

Does your bid comply? Yes____ No____ Detail _______________

5.21 PREFERENCE: Internet browser based access must be available for any size recording system.

Does your bid comply? Yes____ No____ Detail _______________

5.22 If multiple recorders are linked over network, any remote workstation with rights must be able to search across multiple recorders in one step, as if they were one.

Does your bid comply? Yes____ No____ Detail _______________

6.0     Scenario Recreation
6.1 The system must offer the ability to select and display calls for scenario recreation.  Bid must include detail as to options available for scenario recreation.
Does your bid comply? Yes____ No____ Detail _______________

7.0     Integrations
7.1 The system must be upgradeable to provide enhanced search capabilities for recordings from Motorola trunked radio, including talk group, Unit ID, alias, call type and nature, such as an emergency dispatch.    This upgrade must be quoted as an appendix to the quote—it should not be included with the rest of the quote.  
Does your bid comply? Yes____ No____ Detail _______________

7.2 PREFERENCE: The recorder’s scenario recreation feature must allow for inclusion of both, telephone and trunked radio recordings.

Does your bid comply? Yes____ No____ Detail _______________

7.3 The recorder must provide for ANI/ALI integration with our existing system. 
Does your bid comply? Yes____ No____ Detail _______________

7.4 The recorder must allow for easy migration to recording of VoIP systems in combination of traditional, circuit-switched systems as may be required in transition.
Does your bid comply? Yes____ No____ Detail _______________

7.5 The recorder must allow for easy integration to Next Generation 9-1-1 systems as defined by NENA (National Emergency Number Association) by purchase of additional interfaces and software, without replacement of existing system for voice.  As NG911 standards are still being formed, vendors may not have this feature currently, but must be actively working toward compliance.
Does your bid comply? Yes____ No____ Detail _______________

7.6 The same vendor that provides voice logging must have the capability for screen and data logging to be purchased later.  
Does your bid comply? Yes____ No____ Detail _______________

8.0    System Security, Diagnostics and Alert Capabilities

8.1 The system must provide multiple levels of security, including access to specific drives and groups of call recordings.

Does your bid comply? Yes____ No____ Detail _______________

8.2 The Administrator shall be able to restrict call exporting capabilities, including the ability to email or save calls to removable media or other resources, on a per user basis.
Does your bid comply? Yes____ No____ Detail _______________

8.3 User alarms must be configurable by the software.  The system must be capable of generating multiple alarms, including visual, audible, page, and e-mail to assigned personnel.  It must be possible to route alarms pertaining to different alarm conditions to different recipients.

Does your bid comply? Yes____ No____ Detail _______________

8.4 The system must provide bootup system test and ongoing self-checking tests.

Does your bid comply? Yes____ No____ Detail _______________

8.5 The system must be compatible with network monitoring systems, must be available to monitor and report on the status of the recorder and related equipment.

Does your bid comply? Yes____ No____ Detail _______________

8.6 The system shall include built-in diagnostic software that will automatically monitor the status of the equipment and initiate audible and visual alarms in the event any failure(s) or disruption of the operation, recording, or archiving process.  
Does your bid comply? Yes____ No____ Detail _______________

8.7 The system must provide a searchable error log to keep track of alerts and errors. 

Does your bid comply? Yes____ No____ Detail _______________

8.8 The system must provide for channel inactivity alert.
Does your bid comply? Yes____ No____ Detail _______________

8.9 The recorder shall provide remote field diagnostics via LAN, WAN, or dial-up connection to facilitate remote servicing of the recorder, if required. 
Does your bid comply? Yes____ No____ Detail _______________

Training, Installation, Support, and References:
These options are to be quoted separately from the hardware and software.  

9.0      Training
9.1 On-site user and administrator training options are required.

Does your bid comply? Yes____ No____ Detail _______________

10.0 Support

10.1 Software and hardware options must be available and must include a 365x24x7 option.

Does your bid comply? Yes____ No____ Detail _______________

10.2 Response times must be guaranteed less than 2 hours.

Does your bid comply? Yes____ No____ Detail _______________

10.3 On-site support must be available when necessary

. Does your bid comply? Yes____ No____ Detail _______________

10.4 Support must be available by the original vendor of product.  If an exception is to be made for resellers or partners, detailed information as to level of experience, knowledge, and time servicing product, among other useful information should be provided.  

Does your bid comply? Yes____ No____ Detail _______________

11.0 Installation

11.1 Bid must include installation.  Installation cost, shipping, travel, project management, and any additional costs not included above should be detailed here.

Does your bid comply? Yes____ No____ Detail _______________

12.0 References

12.1 References with phone numbers must be included.  At least one 9-1-1 center or PSAP must be included.  Final bid award will require a satisfactory reference check.

Does your bid comply? Yes____ No____ Detail _______________

Options:

Instructions:

Options should not be included in the primary quote unless at no extra cost.  If extra, they should be separately itemized.   
13.0     Options
13.1 Call Taker Evaluation and Coaching 
13.2 Screen Monitoring and Data Capture
REQUIREMENTS:
Required Forms:     Vendor shall complete and submit, or have on file with the County, a Vendor Registration and Disclosure Statement Form and a “No Debt Affidavit”. 

Once bids are unsealed, all bid documents become public record.   The Metro Emergency Operations Center of Kanawha County reserves the right to reject any and/or all bids and to waive any informality in bidding.
